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http://www.swealliance.org/
https://swealliance.org/wp-content/uploads/Financial-Operational-Report-May-2022.pdf
https://www.youtube.com/watch?v=YSPsBUP4kXg
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Model documents for Water ATM Scale Up
1. Design Construction, Installation, Operation & Maintenance of Water ATMs with Viability Gap Funding

2. Operation & Maintenance of Water ATMs & Terms of Reference

3. Water ATM Audit

4. Community Drinking Water Treatment Plants

5. Code of Practice for Design, Installation and Maintenance of Community Drinking Water Treatment 

Plants (CWTP)

Realistic pricing, guidance on tariff structures, performance-linked subsidies, defined outcomes with transparency, 
institutional alignment, and PPP with diverse stakeholders will help derive maximum value in the sector.

https://swealliance.org/wp-content/uploads/Water-ATM-Tender.pdf
https://swealliance.org/wp-content/uploads/SLA-for-OM-of-Water-ATMs.pdf
https://swealliance.org/wp-content/uploads/Audit-of-Water-ATMs.pdf
https://swealliance.org/wp-content/uploads/Draft-Standard-for-Community-Water-Treatment-Plants.pdf
https://swealliance.org/wp-content/uploads/Draft-Code-of-Practice-for-CWTPs.pdf




SWE 
Implementers

Operating 
Models 

Water 
Tariff / 
liter 
(INR)

OpEx
Recovery 
%

Capex 
Recovery 
%

Gap (s) 
identified

Challenges for full cost recovery Types of 
Subsidies 
offered

Drinkwell 
Systems

CSR/ 
Urban/
Rural

0.25 40-50% NA 10-20% • Urban competitive 
market

• Unutilized plant capacity 
in rural intervention

• Inappropriate site 
selection or customer 
mapping

Land & 
water

PPP 0.35 20% 30% 25% Inappropriate site selection 
and resource selection

Land, water, 
electricity & 
manpower

SHG 0.25 35% NA 25% Lack of SHG dedication Land & 
water

Impact 
Fund

0.35 40% NA 20% Lack of dedication from 
operating partner / donor

Land & 
water

JanaJal Urban/
Rural

0.25 74% 35% 52% High cost of delivery at 
door-step

Water

Water
Health India

Urban
Rural
CSR

0.35
0.25
0.35

80%
57%
65%

35%
18%

100%

54%
72%

-

Low population (rural), 
Location (CSR), Price per 
liter, Manpower expenses, 
Power charges, Increase in 
consumable prices, Raw 
water costs, unorganized 
competition

Land & 
water

Waterlife
India

Governm
ent
(Urban+
Rural)

CSR 
(Urban+
Rural)

0.30-35

0.35

65%

60%

85-
100%

100%

35-40%

30-35%

• High OpEx in urban 
locations leading to low 
viability

• High IEC expenses in 
rural intervention

• Gap in community 
support in pre- and post-
implementation

• Lack of viability analyses 
in tenders; low flexibility

• Delayed payments in 
Govt. projects affects 
cost recovery

Land;
OpEx
Support in 
year 1;
Subsidized 
power at 
some 
locations

Maithri 
Aquatech

Urban
Rural
PPP

15
5

12

47%
55%
52%

100%
100%
100%

53%
45%
48%

• Low Consumer 
Participation

• Customer Awareness 
about water category

• Customer Awareness 
about water category

-
Electricity
-

Safe Water 
Network 
India

Urban/
Rural/
CSR
PPP

0.25-
0.35
0.10-
0.20

41%
NA

Overhead & admin cost, 
water quality testing cost, 
customer activation cost 
and M&E cost

Free water
Land & free 
water

Snapshot of Financial and Operation Performance of SWEs of  SEWAH – SWE Alliance Partners








